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CASE I

OFF CAMPUS-CLOSING

• Communications
– State legislators

– County Commissioners

– Advisory Council

– OSU hierarchy

• Information Flow
– Met in county/public forum

– Talked with local reporters

• Personnel Impacts

– Notified our personnel first

– Met our personnel face-to-face

– Program/personnel relocations 

(Human Resources) 

– Notified other OARS

– Separation over 18 mo.



CASE II

OFF CAMPUS-GIFT

• Communications and Management

– Work with OSU Development

– Is there a need?  Rationale?

– Management/Business Plan

– Cost Recovery opportunities (Plant/Animal)

– Must do diligence/must visit site

– State/local officials if appropriate



Wooster Campus



Shisler -Fisher Conference 

Center & Auditorium

MCIC

Bioenergy/Bioproducts/

Biomass Complex

BioHio Phase I

PAAR

BioHio Phase II
Pond

Secrest Entrance

Secrest Arboretum

Secrest Center





CASE III

ON CAMPUS-NEW FACILITY

• Communications

– OSU hierarchy

– Faculty User Groups

Planning

Funding/Business Plan

Building Consensus

Governance

– Management

– Fees

– Stakeholders as appropriate

• Information Flow

– Keep campus informed

– Keep community informed

• Personnel Impacts

– MOUs as needed

– Involve Human Resources



CASE IV

ON CAMPUS-CLOSING/USE CHANGE

• Communications
– OSU facility department

– Engage groups impacted 
directly
Departments

Campus facility units

Faculty/staff/students

– Stakeholders if appropriate

– MOUs if appropriate

• Information Flow
– Notify campus

– Notify community as 
appropriate

Press, local groups, meetings

• Personnel Impacts

– Notify our personnel first

– Meet our personnel face-to-
face


