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Maximizing Livestock-
Productivity in
Appalachian Ohio

Eastern Ohio counties represént the bulk of

the state’s beef cattle and sheep production

— industries that havean estimated $770.05 -
million economic impagt in Ohio. S

The Eastern Agricultural Research
Station was established in 1965 through
the purchase of a 728-acre block of hilly
land near Belle Valley in Noble County.
Thisland, along with 40 acres acquired
later on,isknown as Unit I. The
Station’s size was significantly increased
in 1966, when the Union Carbide
Corporation and the Baker-Noon

Coal Company donated an additional
1,325 acres that had been extensively
drip-mined for coal, This areaisknown
a3 Unit IT and was the subject of land-
reclamation experiments through the
1990s,

‘Wayne Shriver, Manager y S T « H * R
Eastern Agricultural Research Station SL/\T}_', - - OH lO
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CASE |

OFF CAMPUS-CLOSING

« Communications  Personnel Impacts
— State legislators — Notified our personnel first
— County Commissioners — Met our personnel face-to-face

— Adwsory Council — Program/personnel relocations
— OSU hierarchy (Human Resources)

— Notified other OARS

* Information Flow — Separation over 18 mo.

— Met in county/public forum
— Talked with local reporters



CASE |l
OFF CAMPUS-GIFT

« Communications and Management
— Work with OSU Development
— Is there a need? Rationale?
— Management/Business Plan
— Cost Recovery opportunities (Plant/Animal)
— Must do diligence/must visit site
— State/local officials if appropriate
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Research Laboratory

2705 Selby Road

Schmack
BioEnergy




CASE Il
ON CAMPUS-NEW FACILITY

« Communications * Information Flow
— OSU hierarchy — Keep campus informed
— Faculty User Groups — Keep community informed
v Planning

v Funding/Business Plan

v’ Building Consensus » Personnel ImpaCtS

v Governance — MOUSs as needed
— Management — Involve Human Resources
— Fees

— Stakeholders as appropriate



CASE IV
ON CAMPUS-CLOSING/USE CHANGE

« Communications * Information Flow
— OSU facility department — Notify campus
— Engage groups impacted — Notify community as
directly appropriate
v Departments

. _ v’ Press, local groups, meetings
v Campus facility units

v’ Faculty/staff/students
_ Stakeholders if appropriate * Pérsonnelimpacts
— MOUs if appropriate — Notify our personnel first
— Meet our personnel face-to-
face



